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International Strategy

A detailed international strategy, based on national policy documents eg “Investing in Global

Relationships – Irelands International Education Strategy 2010-2015”is currently being conceptualised

under the auspices of the strategic planning review process of the Institute

The key proposed features of this strategy are set out below.

1.1 A primary objective is the enhancement of student exposure to global perspectives by developing an
internationalised curriculum; by promoting study and work placement in industry (for industrial
projects) abroad; student exchange programmes; by providing a culturally diverse environment to
study in; by allowing students to undertake mobility programmes with international partners (not
only academic but also industrial partners), and by ensuring that the ethos in which students learn
reflects the global nature of education today.

1.2 The development of a graduate School in partnership with other HEIs, to facilitate cross-cultural
research; joint doctoral activity; study/research periods abroad and joint supervision is planned.

1.3 A systematic approach to international student recruitment, to those geographic areas defined in
the National Strategy, is prioritised. The Institute currently actively recruits non EU learners from
China, India, Malaysia, the Middle East and Brazil in keeping with national strategic priorities. Our
recruitment strategy is informed by our participation in “Education in Ireland” and interaction with
the International Education policy review group. EU exchange learners are recruited through
bilateral agreements with partners from the participating countries. These agreements are based
on institutional fit through curricula and programme reviews and analysis.

1.4 The international strategy will reinforce regional development in the South East via the
encouragement of inward investment from non-national companies, using HEI research expertise
and lifelong learning provision facilitating the twinning of indigenous companies with international
partners; the production of globally aware graduates, whose international awareness and skills can
be engaged with wider markets.

1.5 In order to achieve the above objectives and to permeate an international culture through the
organisation, staff engagement and mobility in an international context will be prioritised, planned
and incentivised.



The proposed Strategic Objectives are as follows;

Objective 1: Enhancing International Recruitment

1. Develop an effective strategy for student recruitment, focusing on strategically identified key

markets with the objective of increasing the Institute’s international student population to a

minimum of 10% of the total full-time student population.

2. Develop the cross-institute international steering group to ensure co-ordination of effort in

international recruitment and efficiencies in the system

3. Review the entire international student application procedure, including method of assessment,

support for visa applications, pre-arrival support, and fee payment

4. Build an alumni international network and develop international alumni ambassadors to support

recruitment in target countries.

Objective 2: Embedding Internationalisation

1. Develop internationalised curricula and internationally-focused programmes, learning outcomes

and assessment of students in line with international goals

2. Increase the number of IT Carlow students and staff who are participating in out-going

international exchanges

3. Implement a staff training programme focused on improving awareness and responsiveness to

learner needs particularly those with international origins.

4. Develop an understanding of international student needs through publication of staff guidelines

on dealing with inter-culturalism in the classroom and for student-focused administration

Objective 3: Delivering an International Student Experience

1. Develop a full range of student support offerings to facilitate and support students arriving in IT

Carlow and conduct an annual student satisfaction survey evaluating these services.

2. Develop effective initiatives for academic English language support services for international

students requiring support

3. Ensure that the IT Carlow Student Handbook takes the diverse student population into

consideration at all times

4. Develop Initiatives to engage international students fully with IT Carlow student life, including

international student representation in the Students’ Union, and through promoting increased

participation by international students in clubs and societies.

Objective 4: Building International Partnerships

1. Develop clearly defined criteria based on strategic priorities in pursuing and forming new

international partnerships and strategic alliances.

2. Increase the number of alliances and collaborations with international HEIs and SMEs by a

minimum of 10% over the lifetime of the plan.



Modernisation Agenda

IT Carlow is committed to supporting the European modernisation and internationalisation agenda in
higher education. The Institute confirms that its participation in the Programme is part of its own
strategy for modernisation and internationalisation. The current strategic plan for the Institute (2009-
2013) recognises the importance of internationalising our institute. A consultation document for our
new strategic plan contains the following strategic intentions that are broadly linked to the five key
issues contained in “Supporting growth and jobs – an agenda for the modernisation of Europe's higher
education systems”:

The strategic intent is to enhance our student’s exposure to global perspectives by

 Developing an internationalised curriculum so curricula meet the needs of individuals, the

labour market and the careers of the future, as well as stimulating and rewarding excellence in

teaching and research; (Key issue (KI) 2.1; KI 2.2)

 Promoting study and work placement in industry (for industrial projects) abroad; (KI 2.2; KI 2.4)

 Student and staff mobility programmes; (KI 2.3)

 Providing a culturally diverse environment to study in; (KI 2.3)

 Strengthening the links between education, research and business to promote excellence and

innovation through participation in programmes including eg Horizon 2020; (KI 2.4)

 Increasing researcher training through participation in national and international programmes

and the development of the Presidents Research Fellowships at the Institute in keeping with

national and EU policy; (KI 2.1 ; KI 2.2 ; KI 2.4)

 Balanced international student recruitment; and (KI 2.4)

 Ensuring that the ethos in which students learn reflects the global nature of education today.

(All KI’S)

In addition the Institute Teaching and Learning Centre has facilitated and will continue to facilitate the

delivery of staff training to teachers and lecturers from our partner institutions from participating and

non-participating countries. We are developing strategic partnerships with other HEIs to develop

innovative programmes in pedagogical best practice, particularly in the area of the use of technology in

the classroom. These partnerships are important capacity building exercises in the context of the

countries and cities involved in these programmes in Russia, China, Malaysia and in the coming year

countries in sub Saharan Africa.

The Institute has implemented a modularisation framework utilising the ECTS system. Partnerships are

being developed with HEIs in countries not participating in the system. Those partnerships are being

fostered using clear articulation pathways that provide progression routes within higher education or

between vocational and higher education.

The Institute is committed to playing its part in the development of a sustainable society; of a creative,
innovative and entrepreneurial knowledge-based economy in keeping with the ethos of the
organisation.


